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Game Plan

• Open discussion of how advanced EHR and Artificial 
Intelligence (AI) technologies are transforming optometry
– Ability to analyze patient data in real time
– Reducing wait times / convenience for patients 
– Improving patient outcomes
– Empowering staff to make quicker and more accurate decisions 

• Adding efficiencies which improve patient care, patient 
experiences and profitability 



Automated Coding



Automated Coding
• Completely customizable

– Trigger ICD-10 code suggestions by key words used 
in the encounter

• Saves significant time at the end of an encounter
– A few clicks vs typing everything out

• Link custom assessments and plans 
– Customizable by provider

• Link patient education documents



Automated Coding Example













Customized Workflows



Customized Workflows

• Endless options for encounter forms and types
• Can customize per provider to optimize efficiency
• Arrange elements to help with tech and doctor workflow
• Can customize on the fly
• Set custom normal values
• Set data to copy forward (such as past meds, surgeries, 

etc.)
• Can edit exam elements



Customized Workflows



Customized Workflows





Time Savings

• Code Complete and customized workflows together 
significantly decrease the amount of time spent 
charting
– Less clicks per patient encounter
– Easier workflow when you have the encounter forms 

designed for your preferences 
– Easier to see more patients in a day



Time Savings ROI

• Time saved with code complete and customized 
workflows
– Allows on average 3-4 more patients per day per provider in 

our practice
• 3 docs = 9+ more patients per day 
• 45-60 patients per week assuming 5-day week
• 180-240 patients per month
• 2250-3000 more patients per year (50 weeks)

• Doctor time saved charting at the end of the day (for 
me was at least an hour = priceless)
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Inventory Management



Inventory Management
• Enhanced patient experience:

– Streamlined processes
• Reduced patient wait times

–Leads to increased sales
• Reduced administrative tasks



Inventory Management
• Enhanced patient experience:

– Data Driven Decision making
• What frames are hot sellers
• What frames have been on the board too long

–Can’t rely on frame reps to manage this properly
• Allows proper product mix and helps minimize 

over/under stocking



Inventory Management
• Enhanced patient experience:

– Enhanced practice efficiencies
• Allows increase in patients seen
• Creates additional time to educate patients and 

provide quality care
– Improves the patient experience 



Inventory Management

• Frames:
– Quick and easy system to label and inventory frames
– Ability to scan barcodes on frames 

• Reduces data entry errors 
– Easy reconciliation of on board inventory
– Reports to manage all aspects of inventory

• Contacts:
– Easy to load and track inventory on hand
– Can integrate with distributers



Frame Inventory Management



Frame Inventory Details





Frame Inventory Reports



Integrated Payment Solutions



Integrated Payment Solutions

• Credit card payment solutions can save a significant 
amount of staff time
– Collecting full payment at time of service is quick and easy

• Auto posting of the proper amount collected to the patient account 
is a significant time saver at the end of the day with balancing

– If a patient “forgets their wallet” a payment link can be sent 
directly to their phone or email

– A payment link can also be posted in their patient portal
– A patient can pay for contacts or glasses after going home 

to discuss the purchase if needed 



In Office Check Out



In Office Auto Posting



Payment Link via Mobile Phone





Payment Link: Patient Online Portal



Payment Link: Patient Online Portal



Integrated Payment Solutions

• Auto posting of payments at checkout saves a few minutes per 
each transaction 

• Prior to the integrated credit card solution, we would spend 
30-60+ minutes at the end of each day to reconcile or balance
– Often, we were just looking for a penny or a dollar that was 

entered incorrectly 
• With the integrated solution we now typically spend about 5-

10 minutes to balance and close out each day 
• Staff time savings 60+ mins / day



Patient Engagement



Patient Engagement

• Customizable messages for any needs
– Appointment reminders, glasses/CL orders ready, Happy Birthday, 

holidays, annual exam recalls, overdue appointment recalls
• Significant decrease in patient no-show rates with text and email 

appointment reminders
• Can communicate directly via text from within the EHR to our patients

– This is not just a trend but a patient expectation
– Saves staff time on the phone

• Can easily select a group of patients to text
– For example: emergency office closure: all patients scheduled that day 

sent a text message 



Patient Engagement

• Can send welcome forms, policy forms, HIPAA privacy 
practice, payment links, optional testing forms (Optos)
– Custom online patient intake forms are a huge staff 

time saver
• Patients can enter the data, and it syncs with our 

EHR
• Frees staff from redundant data entry 

• Saves 5-10 mins per each patient



Patient Engagement

• Online scheduling is also available
– Research shows 67% of patients prefer to schedule 

online and 40% prefer to do it after hours
• Appointment reminders, order ready notifications, texting 

direct with patients, online scheduling, patient intake forms 
and other engagement features = significant staff time 
savings
– This time savings has allowed us to grow significantly 

in patient encounters without adding additional staff 



Birthday & Holiday Messages



Patient Engagement: Confirm Appointments





Patient Engagement: Recall





Patient Engagement: Order Status





Patient Engagement: Advanced Features



Patient Engagement: Text Messenger



Patient Engagement: Reputation Management



Patient Engagement: Reputation Management



Patient Engagement: Reports

• Significant increase in the number of reviews



Patient Engagement: Reports



Patient Engagement: Reports



AI Insurance Eligibility Tools



AI Insurance Eligibility Tool
• AI insurance eligibility tool automatically checks patient 

insurance eligibility and pulls the information into the EHR
• AI eligibility tool will run in the background

– Checks all patients’ insurances (vision and medical) for 
eligibility information

– Can schedule to check 3-5 days before upcoming 
appointments

• Can use for emergency appointments at time of service  
– Allows us to collect proper copays and to know if deductibles 

have been met



AI Insurance Eligibility Tool

• Don’t have to log into multiple websites to gather 
information
– AI tool works with: 

• Spectera, EyeMed, VSP, Medicare, Anthem, Aetna, 
and hundreds of others

• This has been a staff favorite 
• Insurance authorizations in our office 

– 70+ patients/day at 4 minutes/patient = 4+ hours
• This tool is saving us 4+ hours a day on staff time



AI Eligibility Tool









AI Technologies



AI Technologies

• Efficient Administrative Tasks:
– AI can automate administrative tasks, such as appointment 

scheduling, insurance eligibility, data entry / dictation, order 
status, billing, and general questions

• Can significantly reduce staff phone time 
– Reduce phone volume
– Reduce staff time checking and returning voice mail

• Freeing up staff and doctors to be more efficient and allow 
more time to spend providing quality care



AI Technologies

• Leveraging AI will reshape the future of healthcare
– AI has the potential to revolutionize healthcare by 

improving diagnostics, personalizing treatment, 
streamlining operations and improving efficiencies

– Rather than simply automating tasks, AI is about 
developing technologies that can enhance patient 
care across healthcare settings

– The goal is patient centered intelligent engagement



AI Technologies
• How are we using AI currently?

– EyeClinic Virtual AI Assistant (EVAA) can and/or will be able to:
• Schedule patients from our website

– Check appointment times
– Cancel appointments
– Reschedule appointments

• Intercept voicemails / busy phone lines and interact with patients 
via chat 

• Check glasses and contact lens order status
• Check billing
• Insurance verification and insurance changes

– EVAA, AI technology will read insurance card and update 
patients record 



AI Technologies















AI Assistant Order Status







AI Assistant General Questions





AI Technologies

• Time saving features:
• EVAA (AI / virtual assistant): if AI fields 50% of calls / 

questions, saves at least 8 hours a day
– Scheduling
– Order status
– General questions
– Billing
– Insurance verification



ROI with AI Technologies
• Staff phone time/day

– 60+ scheduling calls at 5-10 minutes/call
• 600 minutes = 10 hours

– 20+ bill pay at 10 minutes/call
• 200 minutes = 3.33 hours

– 15+ order status calls at 2-5 minutes/call (sometimes more depending 
on complexity)

• 75 minutes
– 20+ general questions at around 5 minutes/call

• 100 minutes
• Grand total: almost 1000 minutes/day phone time = over 16 staff hours 

on the phone
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Savings Using AI

• Over 320 hours/month of staff phone time
• Salary around $14-15/hour = $4800/month
• Salary around $17-18/hour = $5760/month
• Salary around $18-20/hour = $6400/month



Staff Time = Money

10% AI
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$1,600 

$3,200 

$4,800 
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SAVINGS PER MONTH
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Discover More
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